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GOVERNANCE STATEMENT AND COUNCIL MEMBERS' REPORT

GCovernance

The Couneil of the Royal Irish Academy was established under Royal Charter in 1786. The functions of
the Council are set oul in this Charter. The Council is accountable to the Minister for Department of
Edueation and Skills and is responsible for ensuring good governance and performs this task by
sciting strategic objectives and targets and taking strategic decisions on all key business issues, The
regular day-to-day management, control and direction ol the Royal Irish Academy are the responsibility
of the Executive Secretary and the senior management leam. The Executive Secrelary and the senior
management team must follow the broad strategic dircetion set by the Council and, must ensure that all
Council members have a clear understanding of the key activities and decisions related to the Royal
Irish Academy, and of any signilicant risks likely to arise. The Executive Secretary acts as a direct
liison between the Couneil and management of the Royal Trish Academy.

Couneil Responsibilities

The work and responsibilities of the Council are set out in the charter and by-laws which also contain
the matters specifically reserved for Council decision. Standing items considered by the Council include:
& declaration of interasts,
s reports from committees,
# financial reports/management accounls,
s performance reports, and
s reserved matters.

The Royal Charter 1786 requires the Council of Royal Irish Academy to keep, in such form as may be
approved by the Minister for Tducation and Skills with consent of the Minister for Public
Expenditure and Reform, all proper and usual accounts of money received and expended by il.

In preparing these financial statements, the Council of Royal Irish Academy is required to:
e select suitable accounting policies and apply them consistently,
o make judgements and estimales thal are reasonable and prodent,
e prepare the financial stalements on the going concern basis unless it is inappropriate to
presume Lhat it will continue in operation, and
e state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements.

The Council is responsible for keeping adequate accounting records which disclose, wilth reasonable
aceuracy at any time, its financial position and enables it to ensure that the financial stalemenls comply
with the Royal Charter [786. The maintenance and integrity of the corporate and financial information
on the Royal Irish Academy’s websile is Lhe responsibility ol the Council.

The Council is responsible [or approving the annual plan and budget. Evaluation of the performance of
the Royal Irish Academy by reference to the annual plan and budget is an ongoing standing agenda item
in Council meetings.

The Council is also responsible for saleguarding ity assels and hence lor laking reasonable sieps Tor the
prevention and detection of fraud and other irregularitics.

The Council considers that the financial statements of the Royal Irish Academy give a true and fair
view of the [inancial performance and the financial position of the Royal Irish Academy at 31
December 2019,
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GOVERNANCE STATEMENT AND COUNCIL MEMBERS’ REPORT

Couneil Structure

The Council consists of the OMicers of the Academy and members elecied annually at the Stated
General Meeting on March 16ih, The members of the Couneil were appoinied for & period of one year
and meel on a quarterly basis, The table below details the appointment period lor current members;

Member Raole - B Date appointed
b, Peler Kennedy President from 16 March 2017 — 16 March 2020 16-Mar-17
Butler, Geraldine Council Member | fy=Mlar=1
Gardiner, Stephen Treasurer from 16 Warch 2018 | f-Mlar-18
Guiry, Palrick Secretary for Science from 16 March 2016 16-Mar-15
Hardiman, Orla Council Member | G=-Mlar=1 &
Jones, Michael B Council Member 16-Mar-19
haguire, Anita Wice President [rom 16 March 2019 Co-opted in May 2018
Secretary for Policy and International Relations -
MeHugh, Peter S ltﬁr}Mal'ch 2016 16-Mar-15
MeEenna, P Gerald Vice President [rom 16 March 2017 16-Mar-17
Meehan, Fucharia Council Member | f-Mfar-1 &
bMuleaby, Grace Council Member l6-Mar-1%
Shannon, Patrick M Scerelary from 16 March 2017 | G-Mar-17
. Senior Vice President from [6 March 201 8, Tresident
Cannimng Wy from 16 March 2020 a4
Carey, Damicl Couneil Member | G-Mar-17
Conrgy, Jane Vice Mresident from |6 March 2019 | f-Mlar-19
Cooney, Gabriel Council Member 16-Mar-19
Homohan, Patrick Council Member | Gp=Mlar=19
Mansergh, Martin Council Member [ Go-Mfar-19
MeGuire, James Council Member l6-Mar-1%
O'Trorwed, Mary Seerctary for Humanitics from 16 March 2018 | G-Mfar-1 &
'Llalpin, Lunan Council Member 16-Mar-16

Sheridan, Geraldine

Council Member

Co-opled in April 2019

The Council completed o sell-assessment of Council ElTectiveness and Evaluation Review in 2019,
The Council has established three commitices, as follows;

1. Executive Commillees: comprises scven Council members and two stalT members, “The
members of this committee are; Michael Peter Kennedy, Mary Canning, Stephen Gardiner,

Pairick M. Shannon, Mary O'Dowd, Patrick Guiry, Peter MeHugh, Tony Gaynor and Hugh
Shiels. There were 4 meetings of the EC in 2019,

2. Audit and Risk Committee:; comprises ong Council member and four independent members,
The role of the Audit and Risk Commillee (ARC) is o support the Council in relation 1o ils
responsibilities Tor issucs of risk, control and governance and associated assurance, The ARC is
independent from the financial management of the organisation. In particular the Committee
cnsures that the internal control systems including audit activities are monitored actively and
independently. The ARC reports to the Council after each meeting, and formally in writing
annually.

The members of the Audil and Risk Commiliee are; Ceeil Keaveney (Chairperson, relived Oclober
2019), Ray Mooney, John Murphy (Chairperson rom Oelober 20019), Orly Feely, Grace Dempsey
{from Movember 2019 and Patrick M. Shannon. There were < meetings of the ARC in 2019,
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3. Tinance and Investment Commitlee; comprises wo Council members and two independent
members, The members ol this commitice are: M. Peter Kennedy {(represented by Mary
Canning), Sean Dorgan, Stephen Gardiner and Gerry Wrixon, There were 2 meetings of the FIC

in 2019.

Schedule of Allendance, Fees and Expenses
A schedule of attendance at the Couneil and Committee meetings Tor 2019 is set out below including the
[zes and ecxpenses received by each member:

Peter Kennedy
Maria Baghramian
Geeraldine Butler
Daniel Carey
Mary Canning
Andrew Carpenter
Jane Conroy
Gabriel Cooney
Stephen Gardiner
Lesley Goulding
Tane Grimson
Patrick Guiry

Cirla Hardiman
Patrick Honohan
Michael Jones
Anita Maguire
Martin Mansergh
Peter Mellugh
James MeGuire
Gerald MoK enna
Eucharia Moechan
Tohn Morison
Girace Mulcahy
Mlary (OFDowd
Funan (¥Halpin
Foin O°Reilly
Palrick Shannon
Hugh Shicls
Geraldine Sheridan
Anngret Simms
Iternadette Whelan
Tomy Gaynor
Ceol Keaveney
Ray Mooney

John Murphy
Orla Feely

Sean Dorgan
Gerry Wrixon

Audit and Finance and  Fees Expenses
Risk Executive Investment 2019 2019
Council Committee Committee Committee 5 L
6 4 i 2
[ - el - z 934
1 - . . - -
4 - - - - -
5 - - - 5 294
5 3 4 : :
2 . - 5 =
4 = £ L z Z
4 . : - - .
& - 4 2 5 i
- - I - - .
1 - - - - -
6 . 3 3 5 .
1 g £ = & g
3 . & di B i
4 : 2 2 = 805
4 : 3 : = 219
4 2 = = = "
4 - 1 - e 1,177
6 - - - _ -
6 . - - - .
4 - - - = 44
2 % d d i "
4 i L i i 2
5 4 - : 397
5 = 7 i 5 -
2 = = " a -
6 4 . - -
- 4 i : =
5 = = i & i
G 7 A 2 s "
1 5 = : 4 163
- 4 ; - _
i 4 E 2 : i
i A i fi 5 i
i 4 . i . 5
- - - 1 - -
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GOVERNANCE STATEMENT AND COUNCIL MEMBERS® REPORT

Key Personuncl Changes

I.esley Goulding was acting Executive Secretary from 20" August to 1% March 2019, Tony Gaynor
was appointed Executive Secretary on 4™ March 2019. There were six members appointed to Council
an 16" March 2019. One Council member was co-opled in April 2019, On 16™ March 2019 Janc
Conroy and Anita Maguire were elected Vice-Presidents,

Disclosures Required by Code of Practice for the Governance of State Bodies (2016)

The Council is responsible for ensuring that Royal Trish Academy has complied with the
requirements of the Code of Practice for the Governance of State Dodies (“the Code™), as published by
the Department of Public Expenditure and Reform in August 2016, The following disclosures are
required by the Code:

Employce Short-Term Benefits Brealulown
Employees” short-lerm benelits in excess of €60L,000 are categorised into the following bands:

Range Number of employees
From To 2019 2018
€ 40,000 - E69.999 2 4

€ 70,000 - E79.999 4 3

€ 80,000 - £85,599 B f
€90,000 + - -

Mote: For the purposes of this disclosure, short-term employee benefits in relation to services
rendercd during the reporting period include salary, overtime allowances and other payments
made on behalf of the employee but exclude employer’s PRSI

Consultancy Costs
Consultancy costs include the cost ol exlernal sdvice 1o management and exclude outsowrced “husiness-
as-usual’ functions.

2019 2018

€ €

Lepal advice 1,775 4,197
Financial/actuarial advice 4,158 2,290
Other professional fees 5,907 6,029
Total consullianey cosls = 1 1,844 21,516

Conzultancy costs capitalised - -
Consultancy costs charged to the Income and Expenditure 11,844 22,516
Tolal 11,544 22,516
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GOVERNANCE STATEMENT AND COUNCIL MEMBERS® REPORT

Legal Costs and Settlements

The table below provides a breakdown of amounts recognised as expenditure in the reporting period in
relation to legal costs, selllements and conciliation and arbitration proceedings relating Lo contracts
with third parties. This does not include expenditure incurred in relation to general legal advice received
by the Royal Irish Academy which is disclosed in Consultancy costs above,

2019 2018
. £ €
Legal fees - legal procecdings 10,795 -
Settlements 37,440 - -
Total 48,235 -
Travel and Subsistence Expenditure
Travel and subsistence expendilure arc categorised as follows:
2019 2018
(. €
[Jomestic
- Council 2,270 3425
- Employees 7.588 3,453
International
- Council 1,768 4,300
- Employees 30,616 40),224
Total 42,242 53,402

IMospitality Expenditure

The Income and Expenditure Account includes the following hospitality expenditure:

2019 2018
€ €
Staff / Committes/ Client hospitality 27,189 25,985

Total 27,189 25,985
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GOVERNANCE STATEMENT AND COUNCIL MEMBERS* REPORT

Statement of Complianee

Raoval Trish Academy has complied wilh the requirements of the Code of Practice for the Governance of
State RBodies, as published by Lhe Department of Public Expenditure and Reform in August 2016.

T R i
.'i-.i-fsh-«__ 5 Q_I"J

PRESIDENT
Mary Canning

-",l'._:.?x_-.:II (S -

EXECUTIVE SECRETARY
Tony Gaynor

Date 18/12/2020
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STATEMENT ON INTERNAL CONTROL

Responsibility for System of Internal control

On behalf of the Council of the Royal lrish Academy, [ acknowledge our responsibility for ensuring
that an effective system of internal control is maintained and operated.

The systerm can only provide reasonable and not absolule assurance Lhal assets are safeguarded,
transactions authorised and properly recorded, and that material errors or irregularities are either
prevented or would be detected in a timely period.

Key Control Procedures

The Council has taken steps to ensure an appropriate control environment is in place by:

s clearly defining management responsibilities,

s establishing [ormal procedures for reporling significant control failures and ensuring appropriate
correelive aclion,

s developing a strong culture of accountability across all levels of the Academy.

The Council has established a Risk Steering Committee to identify and evaluate risks by:

o reviewing the risk register to identify the nature, extent and financial implications of those risks;

e assessing the likelihood of the risks ocewring and the Academy’s ability to manage and mitigate
them where possible;

¢ considering the cosls of operating parlicular controls relative to the benetit obtained.

The system of internal control is based on a framework of regular management inlormation,
administrative procedures including segregation of duties and a sysiem of delegation  and
accountability. In particular it includes:

e comprehensive budgeting system wilh an annual budget which is reviewed and agreed by the
Couneil,

e repular reviews of periodic and annual financial reports which indicate financial performance
apainsl largels,

e clearly defined capital investment control guidelines, managed by exlernal advisors,

formal projeet management disciplines.
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STATEMENT ON INTERNAL CONTROL

The Council’s monitoring and review of the effectiveness of the system of internal control is informed
by the Audit and Risk Commitice, the executive managers within the Academy who have
responsibility for the development and maintenance of the control framework and comments made by
the Comptroller & Auditor General in his management letter or other reports,

Under the Code of Practice for the Governance of State Bodies there is a requirement for the
Chairperson of each State body to [urnish o the relevant Minister a comprehensive report on
gpovernance on an annual basis. A drafl report has been preparcd for 2009 and will be furnished to the
Minister when approved.

The Academy has established an internal audit function, which operates in accordance wilh the
Frameworl Code of Best Practice set out in the Code of Practice for the Governanee ol Stale Bodies,
An independent consullant has been appointed to carry out the internal audit function.

Annual Review of Controls

A formal review of the effectiveness of the system of internal controls was carried out for the year
ended 31 December 2019, Mo significant breaches were discovered during the review,

Disclosure of Delails Regarding Instances where Breaches in Control has Occurred

Mo weaknesses in internal control were identified in relation to 20019 that require disclosure in the
linancial statements.

Compliance with Public Spending Code

Royal Irish Academy is in compliance with current procurement rules and guidelines as set out by the
Office of Government Procurement.
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STATEMENT ON INTERNAL CONTROL

Approval by the Council

The Statement on System of Internal Control has been reviewed by the Audit and Risk Commities
and the Council to ensure it accurately reflects the control system in operation during the reporling
period.

A review of Intermal Control in 2019 was carried out by an external firm and signed off by the
Couneil in 2020.

The Council is reasonably assured that the systems of Internal Control instituted and implemented in
the Roval Trish Academy for the financial year ended 31* December 2019 are effective.

& f_’-:-;_._. P
e th - C'__""l

PRESIDENT
Mary Canning

Dale 18/12/2020



Ard Reachtaire Cuntas agus Ciste
Comptroller and Auditor General

Report for presentation to the Houses of the Oireachtas
Royal Irish Academy

Opinion on the financial statements

| have audited the financial statements of the Royal Irish Academy for the year ended 31
December 2018 as required under the Comptroller and Auditor General (Amandment) Act
18993, The financial statements comprise

. the statement of income and expenditure

e« the statement of comprehensive income

«  the statement of changes in reserves and capital account
. tha statoment of financial position

a tha statement of cash flows and

«  the related notes, including & summary of significant accounting policies.

In my opinicn, the financial statemants give a true and fair view of the assets, liabilities
and financizl position of the Roval Irish Academy at 31 December 2012 and of its income
and expenditure for the year then ended in accordance with Financial Repaorting Standard
(FRS) 102 — The Financial Repaorting Standand applicable in the UK and the Republic of
freland.

Emphasis of matter — deferred pension funding asset

Without qualifying my opinion on the financial statements, | draw attention to note 20
pensions and to the recognition as at 31 December 2018 of an asset of €28 million in
respect of deferred pension funding.

The recognition of the portion of the asset in respect of the Single Public Sernvice Pension
Schame (estimated at less than €1 million) reflects the statutory provisions relating to the
funding of that scheme.

The recognition of the balance of the asset in respect of the Royal Irish Acadamy Staff
Superannuation Scheme anticipates that funding will be provided by the State to meet
penszion liabilities as they fall due. Inherent in this accounting trestment is an assumplion
that any incoms generated by the Academy will in the first instance be applied towards
current expenses and that State funding will meat any shortfall in resources to fund future
pension liabilities.

Basis of opinion

| conducted my audit of the financial statements in accordance with the International
Standards on Auditing {ISAs) as promulgated by the International Organisation of
Supreme Audit Institutions, My responsibilities under those standards are described in
the appendix to this report. 1 am independant of the Royal Irish Academy and have fulfillzd
ry other ethiczl responsibiliies in accordance with the standards,

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.



Report of the C&AG (continued)

Report on information other than the financial statements, and on
other matters
The Royal Irish Academy has presented certain other information together with the

financial staterments. This comprises the governance statement and Council members’
report, and the statement on internal contral.

My responsibilities to report in relation to such information, and on certain other matters
upan which | reporl by exception, are described in the appeandix to this report.

| have nothing to report in regard to thoss matters.

\odten Ve

Peter Kinsley
For and on behalf of the
Comptroller and Auditor General

22 Decemhber 2020



Appendix to the report

Responsibilities of Council members

The members are responsible for

- lhe preparation of financial statements in the form
prescribed under the by-laws of the Royal Irish Acadamy

0 ensuring that the financial statemants give a true and fai
view in accordance wilh FRS102

. enzuring the regularity of transactions

» assessing whether the use of the going concem basis of
accourding is appropriate, and

»  such internal conirol as they determine is necessary 1o
enable the preparation of financial statements that are free
from material misstatement, wihether due to fraud o eror,

Responsibliities of the Comptroller and Auditor
General

I am reguired under the Comptroller and Auditor General
Amendment) Act 1993 1o audit the financial statoments of the
Royal lrizh Academy and fo report therson to the Houses of the
Qiraachias.

My ohjeclive in carying oul the audit is to obtain reasonable
aszurance about whether the financial statements as a whole arc
frac from material misstatement dus to fraud or eror
Heasonalle assurance s a high level of assurance, butis neta
puaraniee that an audit conducled in accordance with the 1545
will always detect a material missiatement when it exisls.
Mizstatements can arize from fraud or error and are considerad
material if, individually orin the aggregate, they could reasonably
be expected to influence the economic decisions af usars lakan
on the basiz of these financial statements.

As parl of an audit in accordance with the [SAs, | exercise
profezsional judgment and maintain professional scepticism
threughout the audit. In daing so,

+  |lidenfify and assess the risks of materizl misstatemant of
fhe financial statements whather due to fraud or error;
design and perform audit procadures responsive to lhass
risks; and oblain audil evidence that is sufficient and
appropriate to provide a basis for my opinicn, The risk of
not detecting a material misstalament resulling from fraud
iz higher than for one resulting from error, as frawd may
involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal conirol.

= | abtain an understanding of Internal control relevant to the
audit in order to design audit procedures that ara
approgriate in the circumslances, but nat for the purpose
of expressing an opinion on the effactivanass of e
intermal conirols,

. | evaluate the appropriatensss of accounting policles usod
and the reazonableness of accounting estimates and
related disclosures.

+« | conclude on the appropriateness of the use of the gaing
concern basks of accounting and, based on the audit
evidence obtained, on whether a material uncertainly
axisis ralalad lo evenls or conditions that may cast
significant doubt on the Royal lrish Academy's ability to

continue as a going concern. If | conclude that a malsial
uncerainty exists, | am required to draw attention inmy
report to the related disclosures in the financial siatements
of, il such disclosuras arg Inadeguate, 1o modify my
opinion. Ky conclusions are based on the awdit evidence
oblained up to the date of my report. Howeover, futurne
events or conditions may cause the Royal Irish Acadamy
to cease to continue 35 8 going concearn.

s | evaluaie the overall presentation, sireciure and canternt
of the linanclial slalameants, Including the disclosures, and
wheiher the financial statements represent the underiying
transactions and cvents ina manner that achieves fair
presentaticn.

| communicale wilh those charged with govenance regarding,
among other matters, the planned scope and timing of the audit
and significant audit  findings, including  any  significant
deficiencies in inlernal control that | identify during my audit.

Information other than the financial statements

Wy opinlon on the financial stalements does not cover the other
information presented wilh those statements, and | do nol
express any form of assurance concluzion thereon,

In conncction with my audit of the financial statements, | am
reguirad under the 1585 (o read Lhe olher Infarmation prasantcd
and, in doing =0, consider whether the ofher information is
materizlly inconsistent with the financial statemenis or with
knowtadge obilained during tha audit, or if it othorwise appears to
he materially misstated, If, based on the wark | have parformed,
| conclude that there is a material missiatement of this other
Information, | am reqguired 1o report that fact.

Reporting on other mattars

My audit is conducted by reference to the special considerations
which attach 1o bodies in recelpt of substantial funding from the
State in relation to their managament and aparation. | reporl i1
identify material matters relating to the manner in which public
bissiness has beon conductod.

| seek to oblain evidenoe aboul the regulaily of financial
transactions in the course of audit. 1 repor if | ideniify any
mialeral instarce where public money has not been applied for
the purposes Infended or whore transactions did not conform to
the authorities governing them. 1 also reporl by exception if, in
my opinion,

. | have net received all the information and explanations |

recyuired for oy audit, or

s+ the accounting records were not sufficient to parmit the
financial statemeants to be readily and properly audited, or

. the financial slalemeants are nol in agreament wilh ha
accounting records.
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Year ended 31 December

INCOME

Oireachias grants

Funding and other income
Income released in the period
Deferred pension lunding

EXPENDITURLE

Staff costs

Accommadation and establishment

CGieneral administration

Puhlication costs

Conference and meeting expenses

Book purchases and international subscriptions
Cirants and awards

Depreciation

OPERATING SURPLUS FOR THE YEAR

Unrealised gains / (loss) on investments
Transfer from Capilal Account

Transter (to) / from Endowment Funds
Transter from / (lo) Restricled Reserves

SURPLUS FOR THE YEAR

Notes

3(a)
3(b)
E
20

R = - S = I I =

L1
L6
15

2019 2018
€ €
3,431,500 3,221,500
2,373,242 2,171,734
102,042 1,376,557
731,000 584,000
6,637,784 7,353,791
4,990,389 5,042,224
256,198 211,583
473,942 522,052
189,086 227,516
94,806 199,342
59,468 81,353
158,305 169,719

33,622 32478
6.256.716 6,186,267
381,068 867,524
491,898 (113,978)
21,842 23,764
(366,881) 11,606
23,293 (505,762)
551,217 283,154

All income and expenditure for the year relates to continuing activities al the reporting dalte.

The Statement of Cash Flows and notes 1 to 22 form part of these [inancial stalements.

e 5

TREASURER
Stephen Gardiner

Date 18/12/2020

EXECUTIVE SECRETARY

Tony Gaynor
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STATEMENT OF COMPREHNENSIVE INCOME

Year ended 31 December

Surplus for the year

Experience gains / (losses) on pension scheme liabilities
Changres in Assumptions

Deficit after actuarial {Iosses) on pension liabilitics
Adjustiment to deferred pension funding assel

Other Comprehensive Ineome for the year

Notes 2019
&

551,217

20 744,000
20 (2,723,000)
(1,427.783)

20 1,979,000
551,217

2018
€

283154

(3,669,000)

1,157,000

(2,228.816)

2,512,000

283,154

The Statement of Cash Flows and notes 1 1o 22 form part of these financial

statemeants.

TREASURER
Stephen Gardiner

[Jatc 18/12/2020

EXECUTIVE SECRETARY

Tony Gaynor
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STATEMENT OF CHANGES IN RESERVES AND CAPITAL ACCOUNT

Year ended 31 December 2019

Stalement ol . i
AL Capital Endowment Restricted

Income & Total
< L account funds reserve
Expendilure
¢ C C € €
Balance at 1 Japuary 2018 265,542 76,169 2.061,089 - 2402 800
Operating Surplus for the year 867,524 - - - B67.524
Transfer to / (from) Capital account 23764 (23,764d) - g -
Transfcr to / (from) Endowment 11.606 _ (11.606) ; )
funds
Unrealiscd Gains on investments (113,978) - - - (113,978
Tran_sfer to / (from) Restricted (505.,762) . . 505,762 :
reserve
Balancc at 31 December 2018 548,696 52,405 2,049, 483 505,762 3,156,346
Operating Surplus Tor the year 381,068 - - - 381,068
Transler to / (from) Capilal account 21,842 (21,843) - - =
T‘ranﬂfcr {to) ffrom Endowment (366,884) ) 366,884 ) )
funds
Unrealised Gains on investments 491,898 - - - 491,898
Transffer trom / (to) Restricted 23.293 ) = (23,293) .
reserve
Balance at 31 December 2019 1,099,913 30,563 2,416,367 482,469 4,029,312

The Statement of Cash Flows and notes | to 22 fonm part of these financial statements.

‘-\tﬁ_wm -k :"_'_] (:-_.-_'.'9'.\.'_" =

TREASURER EXLCUTIVE SECRETARY
Stephen Gurdiner Tony Gaynor

Date 18/12/2020



ROYAL IRISH ACADEMY

STATEMENT OF FINANCIAL POSITION

Notes

FIXED ASSETS

Property, Plant & Equipment ¥]
lleritage assets H]
Funds and Projects Financial assets L1
CURRENT ASSETS

Inventory 12
Receivables 13

Cash gl bank and in hand

CURRENT LIABILUTTES (smounts Tlling die within one year)

Payahles
Deferred income

NET CURRENT LIABILITIES

TOTAL ASSETS LESS CUBRENT LIABILITI
BEFORE PENSIONS

Deterred pension funding asset
Tunded Scheme Assets
Pension Liabilities

NET ASSETS

FINANCED BY:

Capital account

Endowment funds - Expendable
Endowment funds - Permanent
Resiricled Reserve

Retained Revenue Reserve

The Statement of Cash Flows and notes 1 to 22 form part of these financial statemenls,

TREASURER
Stephen Gardiner

Date 18/12/2020
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20
20
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Year ended 31 December

2019 2018
¢ €
30,563 52,405
32,500 20,000
4,374,788 3,812,175
4,437,851 3,881,580
184,136 167,194
76,706 63,427
1,290,619 1,398,292
1,551,461 1,628,913
(366,637) (661,712)
(1,593,363) (1.695,105)
(1,960,000) (2,357,147
(408,539) (728.234)
4,029,312 3,156,346
28,356,000 23,375,000
- 2,019,000
(28,356,000) (25,394,000)
4,029,312 3,156,346
30,563 52,405
2,383,867 2,029,483
32,500 20,000
182,169 505,762
1,099,913 548,696
4,029,312 3,156,346

T G

EXLECUTIVE SECRETARY

Tony Gaynor
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STATEMENT OF CASH FLOWS

Year ended 31 December

2019 2018

Notes € €
Reconciliation of operating surplus to net cash (outflow) from
operating activitics
Operating Surplus for the yvear 381,008 807,524
Depreciation 10 33,622 32,478
Interest earned 3(b) (39.463) (18,2417
Gain on investment transactions 3(b) (115,75]) (21,063)
{Tncrease) / Decrease in Inventory 12 (16,942) 45,002
{Increase) in Receivables 13 (13,279 (194507
{Deercase) / Increase in Payahles 14 (205,105) 415,695
{Decrease) in Deferred Income 15 (102,042) {1,629265)
Net cash (outflow) from Operaling Aetivities (167,892} (327,320
STATEMENT OF CASHTTLOWS
Met cashflow from Operating Activities {167,892) (327,320
Cashflows from investing activities
Payments to acquire property, plant and equipment 10 (11,7800 (8,714)
Payments to acquire heritage assets 10 (12,5007 -
Eeinvestment in financial assets 11 45,036 (518,245)
Cashflows from financing activitics
Bank interest 3(b) 39463 18,241
{Decrease) in cash and eash equivalents (107,673) (836,038)
Cash and cash equivalents at the beginning of the year 1,398,292 2,234 330
Cash and cash equivalents at the end of the year 1,290,619 1,398,292
MNotes 1 1o 22 Torm part of these Financial Stalements.
&xfgz‘:f Wm B e - e

TREASURER
Stephen Gardiner

Date 18/12/2020

EERCUTIVE SECRETARY

Tony Gaynor
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NOTES TO THE FINANCIAL STATEMENTS

1. GENERAL INFORMATION AND ACCOUNTING POLICIES

The Royal [rish Academy was established on 28th January [786 by Royal Charter. The Royal lrish
Academy’s role is to support research and scholarship and promote awareness ol how science and the
humanities enrich our lives and benelil socicly.

4) STATEMENT OF COMPLIANCIE

This sel of fnancial statements is prepared by the Rowyal Irish Academy in accordance with
accounting standards issued by the Financial Reporting Council, including FRS 102 *The Financial
Reporling Standard applicable in the UK and Republic of Ireland™ (“T'RS 102™).

The Financial Statements are prepared on the going concern basis, under the historical cosl
convention and comply with the [inancial reporting standards of the Financial Reporting Council,
except as indicated below.

The Financial Statements are preparcd in Buro which is the Tunctional curreney of the Council,

b) BASIS OF ACCOUNTING

The financial statements have been prepared under the acerual’s method of accounting, cxeepl as
indicated below, and in accordance with generally accepted accounting principles under the historical
cost convention. Financial Reporting Standards recommended by the recognised accountancy bodies
are adopled as they become operative,

¢} OIREACHTAS GRANTS

Income shown s Oircachtas Grant is accounted for on a cash receipts basis and is paid over by the
Higher Education Authority.

d) OTHER INCOME

Income shown as other income is accounied [or in the period which it relates for rental income,
members’ subscriplions and cntrance fees. Other income from sale of Academy publications
represents income invoiced during the period.

g} PROPERTY, PLANT & EQUIPMENT

The Academy adopts a minimum capitalisation threshold of €1,000. Propertly, plant & cquipment are
stated at cost less accumulated depreciation.

Depreciation is calculated in order to write off the cost of property, plant & equipment over their
estimated uselul lives by equal annual instalments. The estimated useful lives of property, plant &
cguipment by reference to which depreciation has been calculated are as follows:

Computer equipmenl 3 vears
Fixtures and fillings 10 years
Equipment 5 vears

The Academy holds a collection of books, manuscripts and art works that 1t has acquired mainly
through donations and bequests. These ilems are not treated as fixed assets as the Academy considers
thal the inclusion of such assets in the financial statements would not provide reliable and relevant
financial information.
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NOTES TO THE FINANCIAL STATEMENTS

Heritage Assets:

The Royal Trish Academy library is onc ol lreland’s premicr rescarch libravies holding major
manuscript, book and pamphlet collections, as well as arl works, mainly acquired by donation or
bequest. The Council of the Hoyal Trish Academy has the power to enlarge their collection of
manuscripts and other heritage artefacts as part of its objective of promoting excellence in
scholarship, recognising achievements in learning, directing research programmes and undertaking its
own research projeets, particularly in areas relating to Ireland and its heritage.

In accordance with accounting standards, assels acquired before 1 Janoary 2017 have not been
capitalised since reliable estimates of cost or value are not available at a reasonable cost.

Additions to the collection acguired since 1 January 20171 are capitalised and recognised in the
Statement of Financial Position under Heritage Assets. The assets are classified by whether the items
are bought by or dumaled 1o the Academy. The cost or value of the acquisition is used where such a
cost or valuation is reasonably obtainable. Donated and bequeathed items are valued internally by Lhe
curators, based on expert knowledge and where appropriate, with reference to recent sales ol similar
ohjects, and are capitalised at current value on receipt where they exceed the capilalisation threshold.

Walues so determined are recorded on the Archives Register maintained by the library.
Such items are not depreciated or revalued. Collection items with values below the capitalisation

threshold (10,000} are expensed when the expenditure is incurred.

As funds permit and il judged necessary, conservation is carried out on recently acquired heritage
items and the expenditure incurred is recognised in the income and expenditure accountls,

The Academy neither disposes of heritage items, acquired by any maode, nor of donated or begueathed
items, heritage or otherwise,
1) CAPITAL ACCOUNT

The capital account represents the vnamorlised amount of income used 1o finance fixed assets.

7} DEFERRED INCOME

The Academy receives funds for research and other projects.  This income is recognised when
receivable and in line with the related expenditure. Once the relevant performance conditions have
heen met all income is recognised in the Stalement of Income and Expenditure. Funds received not
yet recognised in the Statement of Income and Expenditure are recognised as deferred income and
shown as a liability on the Stalement of Financial Position.

h) TFUNDS AND PROJECTS FINANCIAL ASSIVLS

Funds and Projects Financial Assets are measured at fair value at the end of each reporting date.
Unrealised gaing and losses are allocated to the endowment Tund holding the investment,
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NOTES TO THE FINANCIAL STATEMENTS

iy  INVENTORY

Stocks of books and journals are stated at the lower of cost or net realisable value less provision for
obsolete/slow moving stocks. Cost comprises invoiced cost [rom supplicrs.

i) EMPLOYEFR BENEFITS

sShort-term Benefits
Shorl lerm henefits such as holiday pay arc recognised as an expense in the year, and benelils thal arc
accrued al year-cnd are included in the Payables [gurce in the Statement of Financial Position.

Pensions

The Royal Irish Academy operates defined benefil pension schemes which are funded annually on a
pay as you go basis [rom monies available to it, including monies provided by the TTigher Education
Authorily and from contributions deducted [rom staff salaries. The Academy also operates a defincd
benelil non-contributory finded scheme for staff recruited before [ January 1994, Employers’
conlributions to this scheme are paid in accordance with recommendations of a qualified independent
acluary.

The Academy also operales the Single Public Service Pension Scheme (Single Scheme) which is the
defined benefil pension scheme for pensionable public servants appointed on or after 1 January 2013,
Single Scheme member’s contributions are paid over lo the Department of Public Expenditure and
Relorm. Pension costs reflect pension benelils carned by employees in the period and are shown net
of stall pension contributions which are relained by the Academy. An amount corresponding (o the
pension charge is recognised as income to the extent that it is recoverable and oflsel by grants
received in the year to discharge pension payments.

Actuarial gains and losses arising from changes in acluarial assumptions and from experience
surpluses and deficits are recognised in the Statement of Comprehensive Income for the year in which
they occur, and a corresponding adjustment is recognised in the amount recoverable from the Higher
Eduecation Authority.

Pension liabilities represent the present value of future pension payments earned by stall o date.
neferred pension funding represents the corresponding asset to be recovered in [uture periods from
the Higher Education Authorily,

k) FOREIGN CURRENCIES

I'tansactions denominated in foreign currencies relating to revenues and costs are translated into euro
at the rates of exchange ruling on the dates on which the transactions oceurred.

I} ENDOWMENT FUNDS

Endowment funds represent donations and bequests received [or rescarch and other projects. Income
is recognised to the extent of the related expenditure incurred in the year, together with any related
contributions towards overheads costs. Hndowment funds are held on deposit or olher investment
unlil they are dishursed for the purposes of the Endowment.
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NOTES TO THE FINANCIAL STATEMENTS

m} RESTRICTED RESERVE

Grants with restrictions, a requircment that limits or directs the purposes for which they may be nsed,
are recorded within the income on entitlement to the income and subsequently retained within a
restricted reserve until such time that expenditure is incurred in line with the restriction,

n) CASH AND CASH EQUIVALENTS
Cash consisis of cash on hand and demand deposits.
a) OTHER FINANCIAL ASSETS

(her financial assets including trade debtors are initially measured at the undiscounted amount of
vash receivable from that customer, which is normally the invoice price, and are subsequently
measured at amortised cost less impairment, where there is objective evidence of an impairment,

P} OTHER FINANCIAL LIARILITIES

Trade creditors are measured at invoice price, unless paymenl is deferred beyond nommal business
terms or is financed at a rate of interest that is not market rate. In this case the arrangement consiilules
a financing transaction, and the financial liability is measured at the present value of the future
payments discounted at a markel rale ol inlerest [or a similar debt instrument.

q) IMPAIRMENT OF ASSETS

At the end of each reporling period, the Council assess whether there is objective evidence of
impairment of any heritage assets and/or financial assets that are measured at cost or amortised cost,
including (rade debtors and cash. Tf there is objective evidence of impairment, impairment losses are
recognised in the statement of income and expenditure in that financial year.

r}  PROVISIONS

Provisions are recognised when the Council has a present legal or constructive obligation as a result
of pasl events; it is prohable that an outflow of resources will be required to settle the obligation; and
the amount of the obligation can be estimated reliably.

) CONTINGENCIES

Contingenl liabilitics, arising as a result of past events, are not recognised when (i) it is not probable
that there will be an outflow of resources or that the amount cannol be reliably measured al the
reporting date or (i) when the existence will be conlimmed by the occurrenes or non-occwrence of
uncertain future events not wholly within the Council’s control,

The values of contingenl asscls arce not provided for. Instead contingent assets are disclosed by way of
a disclosure note in the financial statements when an inflow of economic benefits is probable.

t)  OPERATING LEASES

Rental expenditure under operaling leases is recognised in the Statement of Tncome and Txpenditure
over the life of the lease. Expenditure is recognised on a straight-line basis over the lease period,
except where (here are rental increases linked to the expected rate of inflation, n which case these
increases are recognised when incurred. Any lease incentives received are recognised over the lite of
the leasc,
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NOTES TO THE FINANCIAL STATEMENTS

u} TAXATION

As a registered charily, the Royal Trish Academy has been granted charitable exemption by the
Revenue Commissioner under reference CITY 2795,

2, Critical Aceounting Judgements and Estimates

The preparation of these financial statements requires managemenl (0 make judgements, estimates and
assumptions that affect the application of policies and reported amounts of assels and liabilities,
income and expenses.

Judgrements and estimates are continually evaluated and are based on historical experiences and other
tactors, including expeclations of future events that are believed to be reasonable under the
circumslances, 'The Council makes estimates and assumptions concerning the future. The resulting
accounting estimates will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing & material adjusiment {o the carrying amounts of
asscts and liabilities within the next financial year are discussed below:

{a) Going concern

There is no material uncerlainly regarding the Council’s ability to meet its labilitics as they fall due,
and to conlinue as 8 going concern. On this basis, the Council considers it appropriate to prepare
finaneial stalemenis on a going concern basis. Accordingly, these financial statements do not include
any adjustments to the carrying amounts and classification of assets and liabilities that may arise if
the Ciouncil was unable to continue as a going concem. The oulbreak ol Covid-19 is being monilored
on an ongoing basis by the RIA. The RIA has ensured the health and wellbeing of ils employees by
providing safe work practices in accordunee with government guidelines, Al a macro-economic level,
we do not expect Covid-19 Lo inlringe on our ability Lo continue as a going concern however there
will be an impact on the value of RIAs financial asscts.

(b) Establishing lives for depreciation purposes of property, plant and equipment

Long lived assets, consisting primarily of property, plant and equipment, comprise a significant
portion of the total assets. The annual depreciation charge depends primarily on the estimated lives of
cach type of asset and estimates of residual values. The Council regularly review these assel lives and
change them as necessary to reflect current thinking on remaining lives in light ol prospective
economic utilisation and physical condition of the assels concerned. Changes in assct lives can have a
significant impact om deprecialion charges for the period. Detail of the useful lives is included in the
accounting policies.

(¢} Provision for doubtful debts

The Council makes an estimate of the recoverable value of trade debtors and other debtors. The
Council uses estimates based on historical experience in delermining the level of debts, which may
not he collected. These estimates include such factors as the currenl raling of the debtor, the ageing
profile of debtors and historical cxpericnce. The level of provision required is reviewed an an on-
going basis,

{d) Deferred pension funding

The Council recognises amounts owing from the State for the unlinded deferred Lability for pensions
on the basis of a number of past events. These evenls include the stalulory backing lor the
superannuation scheme, and the policy and practice in relation w Tunding public service pensions
including the annual estimales process. While there is no formal agreement and therefore no guarantee
regarding these specific amounts with the State, the Council has no evidence that this funding pelicy
will nol conlinue o progressively meet this amount in accordance with current practice,

The Departinent of Cducation and Skills, in its letter of comfort fo the Academy, further
acknowledges the State’s commitment o Lhe [unding of the Academy’s superannuation scheme,
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NOTES TO THE FINANCIAL STATEMENTS

3a). OIREACHTAS GRANTS

ITigher Education Authority - Vole 26; Subhead (.4,

3b). OTHERINCOME

Room rental

Grants and awards

Members subscriptions and enlrance fees

Sale of Academy publicalions

Gain on investment transaciions

Interest on investments

Funding and registration fees ()

2019 2018

€ €
3,431,500 3,221,500
2019 2018

€ €

80,068 69,588
9,001 5,209
70,309 71,550
272,199 250,316
115,751 21,063
39,463 18,241
1,777,451 1,726,767
2,373,242 2,171,734
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NOTES TO THE FINANCIAL STATEMENTS
3(e). TUNDING AND REGISTRATION FEFES
Cirant Delerred Girant Cirant
Purpose of grant Funding Body Awarded / income  awarded not LReceived
Claimed in released drawn in in 2019
_ 019 in 2019 010 !
G Department af ;
Maths Olympiad Education & Skills Y647 0 i 0,047
- Department of
. j r : ., = . ; 0 10k, 04040
Resenrcher Mobility Work Education & Skills 100,000 i ;
Crganisational Weview Higkees bducatien 25,000 0 ) 25,000
= Aulhiorily !
Spansorship of Hamilton Day IREC 15,000 ] ) | 5,000
Irish llistoric Atlas Research Duiblin City Crumeil 10,000 0 m 10,000
;::lltl Tisloric Aflas Dublin Suburbs b Gty Commi 10,000 0 () 10,000
Fescarch ITnnovation Awands American Chamber 25,000 ] ) 23,000
Academic Tiscourss Programme Mazon Haves & Curran 30,000 ] (0 30,000
Corpuorate Triend Abbot Ircland 7500 Q {m T.500
Department of Culture,
Disburscment of Grants - Archasology [Teritage & The 92,232 i (] 92,232
(Gaeltacht
; ey DR, Diepartment of Arts,
Besearch and yublication of Focloit TS ppig o it 157,448 0 () 157448
Gacilge i
Cinelizachi
2 ) LED 9 [Higher Education ; 3
Tishursement of Gold Meda] Grants Auttioity 31,800 ] () 31,800
Diepartment of Culiure,
Dishurseiment of Grants Heritage & The 12,350 0 (0 12,350
Ciaeliacht
Programme for Rescarch in Third-Tevel
Tnstitulivns PRTE 5 ([igital Repositony Irish Kescarch Couneil 300,000 0 ()] 300,000
Treland)
Programme for Research in Third-Level R TR D
Institutions PICILL 5 (Digital Repository i e 38484 0 (i Sh. 484
Treland Cialway
Ireland)
FProgramme for Research in Third-Level
Tnstitulions FRTLI 3 (Digital Repository 300,000 1] () 300,000
Ireland)
Trish Humanities Alliance Yarious Bodies 77,000 ] (i) 77,00
Dishursement ol Grants 1% J Hunter Bursary 43,001 0 {0 43,061
Dishursement of Grants Hunter Fellowship 6,255 0 (1] 6,255
Digital Repository of leland Mombership  Various Bodies 31,138 ] (m J1LIGR
o i Department of Foreizn
S_pune:urshll? E:I Publication Drokering Affairs & Trade. 13.000 0 (0) 13.000
The Good Friday Apresment e
Eeconailistion Fund
Spomsomship ol RIDAZ Mational Library 10,875 0 )] 10LETS
Fescarch & Publication ol documenls in Department of Foreign
brikh Boraipn Poliey Affairs & Trade A 4 i RN
; iy . Cirangegorman
Crrangeporman [listories Project Powdonint Agbrios 25,000 0 )] 25,000
Grangogorman Histories Publicalion: Cirangeporman 2 -~
Inzide the Asylum Development Apency 500 0 {0 155000
{(Mher Activities Warions Bodies 147 382 0 )] 147382
1,777,451 0 0 1,777451
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NOTES TO THE FINANCIAL STATEMENTS

4. STAFF COSTS Income &  TFunds & Total Total

Expenditure Projects
2019 2019 2019 2018
€ € L5 C

{a) Analysis of Staff Costs:

Wages and salaries 2,008,528 1,741,180 3,750,708 3714323
Social welfare costs 178,668 156,013 334,681 347,901
Pension costs Q05,000 - G005 000 Q80,000

3,093,190 1,897,193 4,990,389 5,042,224

Full Time 50 S0
Parl Time 24 7

(b) Employee benefits breakdown is disclosed in the Governance Statement and Council Members®
Report,

{c) Termination Benefits

2019 2018
€ £
Termination benefits charges to the Statement ol Income and Expenditure 37,440 -

The termination benafits above relate to settlements with 1 stall member, Legal costs of €10,795 were
also incurred in relation to concluding the termination agrecment.

(d) The Executive Secrelary’s Salary

2019 2018

£ £

[xecutive Secretary ae. 047 64,234
Acling Exceutive Secretary 17,831 15,289

Government gnidelines on the payvment of director’s fees huve been implemented, There were no fees
paid in 2019 to individual council members,

The total paid for travel & subsistence expenscs claimed by council members in 20019 was €4.038
(2018: €7,725).

Six Council mestings and [our Exeeutive Committee meetings were held during 2019,

The all-in cost of the Exceutive Scerctary’s total remuneration package consists of salary and pension
enlitlemnent,

Pension entitlements for this post are in line with standard entitlements in the model public scctor
defined benefit superannuation scheme.  The Excceulive Sceretary was not in receipt of any
performance related awards,
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NOTES TO THE FINANCIAL STATEMENTS
5. ACCOMMODATION AND ncorne & Funds & .
ESTABLISHMENT EXPENSES Expenditure  Projeets Total Total
2019 2019 2019 2018
¢ ¢ € €
Light and heat 33097 3,139 36,236 37685
Insurance 20,089 - 20,089 9,100
Furniture and household 37426 30,407 76,833 84,044
Renl (Mole 18) 118,153 4,887 123,040 80,754
208,765 47433 256,198 211,583
6. GENERAL ADMINISTRATION Income & Funds &
EXPENEES Expenditure  Projects Towl Ll
2019 2014 2019 2018
€ € € €
Postage and telephone 41.796 223 44,027 40,301
Advertising 10,029 360 [0,38% 10,365
Stationery and otfice 18,696 (131 17,385 24,925
Administralion printing 8,935 14,940 23,875 11,851
(.lL:TJLt]"Eﬂ purpase account and funds and 17302 82,772 100,074 137,148
projects miscellancous
e 19,713 - 19713 30517
- Legal fees
- ﬁfccoumancy? internal audil and other 27116 i 27,116 26,910
financial advice
- P!'DfE:SSlDl]EﬂI fees including HR and 44,961 ) 44.961 48.440
pension advice
- Conlributors (ees - 4,710 4,710 10,000
Audit fees 28,100 - 28,100 15,000
Bank interest and fees 4 859 - 4,859 4,500
Information technology HO.538 24,059 113,597 111,255
IR, Training and Developmenl 31,524 34612 35,136 50,840
342,569 131,373 473,942 522,052
7. PUBLICATION COSTS Incomec & Funds &
) : ; Total Total
Expenditure  Projects
2019 2019 2019 2018
C ¢ € €
Proceedings 47,581 - 42 581 24,603
Publications 91,117 47,540 138.657 201,571
General conservalion cosls 3,730 5018 8.748 1,342
137,428 52,558 189,986 227,516
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NOTES TO THE FINANCIAL STATEMENTS

8. CONTLERENCE AND
MEETING EXPENSES

Conlerence cxpenses
Travel cxpenses

9. BOOKTURCHASES AND
SUBSCRIPTIONS

Library books and perindicals
Subscriptions (o international
organisalions

PAGE 28

Income & Funds & - .
al Taotal
Expenditure FProjecls Fomy Ei
2019 2019 2019 2018
€ C € €
- 27.690 27,690 46,917
14,119 52,997 7,116 152 425
14,119 80,687 L 494,806 199,342

Income & Funds & -
I'otal
Expenditure Projects Htal e
2019 2019 2019 2018
€ C £ €
29,675 (148) 20,527 36,409
29.041 " 249,941 44 944
50616 (148) 59,468 81,353
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NOTES TO THE FINANCIAL STATEMENTS
PROPERTY, PLANT, AND
FOQUIPMENT
2019 Computer Fixtures & Bowdent Total
Lquipment Fittings “quIpme
Cost € € € €
At | January 2019 324,755 124,189 114,853 563,797
Additions 9,116 - 2,664 11,780
Disposals - - - -
At 31 December 2019 333,871 124,189 17,517 575,577
Accumulated Deprecialion
At 1 January 2019 283,011 123,251 105,130 511,392
Charge for the year 27,759 385 5478 33,622
Lliminated on Disposals - = B £ - =
At 31 December 2019 300 123636 110608 545014
Net Book Amounts
AL 31 December 2018 41,744 938 9723 52,405
At 31 December 2019 23,101 553 0,909 30,563
2019 2018
Depreciation charged as follows: € €
Income and expenditure account 25,863 28,427
Funds and projects account _ 1.959 4051
33,622 32,478
2018 Computer Fixiures & .
Fquipment Fitlings Eauipnicat Lol
Cost ¢ ¢ C c
AL January 2018 326,184 124,189 L11,304 561,977
Additions 5,165 - 3.549 8,714
[isposals (6,5%1) - (6,594)
At 3] December 2018 324,_?_55 ______ 124,1 By ] 14)};53 _Elfﬁ,?tl? )
Accumulated Depreciation
At | January 2018 263,636 122 866 949,306 485,804
Charge [or the year 26,269 385 5,824 32,478
Eliminated on Disposals (6,594) - - (6,594)
At 31 December 2018 283,011 123,231 105,130 511,392
At 31 December 2018 41,744 938 9,723 52,405
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NOTES TO THE FINANCIAL STATEMENTS

10. PROPERTY, PLANT, AND EQUIPMENT (cont.)
HERITAGE ASSETS

[leritage assets are valued as parl of the acquisition process as they are added o the collections. Tn
common with nalivnal instittions in Treland and Britain holding analogous collections, the Academy
does not have a systematic retrospective programme of valuing heritage items which have been in
their collections for many years. The cost of such a programme would be prohibitive both in terms of
direet cost and time to complete.

Where information on the cost or value of an assel 15 nol available and cannol be oblained at a cost
which is commensurate with the benelits 1o users of the lnancial statements, the assets shall not be
recognised in the statement of financial position, From 1 January 2011 Heritage assels acquired with a
value in excess of C10,000 are capilalised and shown on the Statement of Financial Position. Heritage
Assets acquired during the past eight years (2018-2011), are disclosed in the table below.

2011 2012 2013 2014 2015 2010 2017 2018 2019
€ € € £ £ € L € €
Mil Nil Nil il Mil Mil Nil Wil 12,500

3

Heritage Assets
Purchased
ISHItgg et Nil Nl Nil 25000 Nil Nl Nil Nil  Nil
Donations

Donations (o the Library Collection valued at €25,000 were received by the Academy in 2014. One
domalion of political papers was valued at €20,000, and thus capitalised accordingly.

Prescrvation and Management

The Library operates an ongoing preservalion programme in respect of the different formats and
media under its curation, and all items are held in a secure location in Academy Housc.

The priority in lerms of management and preservation is the manuscript and archival collection, which
is secured in environmentally controlled conditions in an alarmed vault. For preservation and access,
this collection has been digitised and is freely accessible on the web (Irish Script on Screen -
www isos.dias. ie).

The Library maintains catalogues for its collections of heritage assels, recording the nalure,
provenance and current location of cach asscl,

Herltapre Assels of parficular imporlance

The Academy holds significant manuscript and archival collections and collections of pre-1830
imprints, most of which were acquired during the 18" and 19" centuries by donation, bequest or
purchase.

In 2009, a 19™-century music manuscript, some of which was in the hand of Thomas Moore, was
purchased rom Whyle's auction house, Dublin, for €10,000 (RTA Library/Archives Register). This
purchase supplements the Moore library collection, which comprises 2000 items collected by author
and poct, Thomas Moore (1779-1852). The collection as a whole has a scholarly and provenance
value. Based on a conservative average value of C300 per title, a curatorial value ol the collection
would come to approx. E300,004.
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11. TFUNDS AND PROJECTS FINANCTAL ASSETS
Recovery f Recovery f
Opening Clasing (Miminution)  (Dminolion) Market
Cuost Addit : e ‘mnh in value of in value of valwe at
1% Tam Sinng Hapoeals fooet Al Finanecial Financial 317 Thee
Dec 2019 : )
L Assets: Assels: 209
prior to 201%  During 2019
€ C [H [ € € €
Investment Portfolin 1,718,813 39,262 - 1,758,075 308,280 315,122 2381477
DAVY No | account 944 (132 41,038 - 083,070 85,085 39,505 1,110,560
oty 264,740 (21,265) - 243475 14,661 51,558 309,694
Foundation Ircland
o, ks - il
?:.5A: Consolidated 2156 ) ) 2,156 ) ) 2,156
Slock
Prive Bonds 235 - - 235 - - 235
Satasin Copaal 505,643 11,738 (58) 517323 (32.370) 85713 570,666
Account _
3,435,619 70,773 (58) 3,506,334 378,556 491,898 4,374,788
12, INVENTORY 2019 2018
[ €
Gooks and journals for resale 184,136 167,194 ]
13,  RECETVADBLES (amounts falling due within one year) 2019 2018
() £
Receivabley 25,605 9226
Prepayments and accrued income 51,101 46,906
Value added tax - 7,295
76,706 63,427
14. TAYABLES (amounis [alling due within one year) 21019 2018
€ €
Payables and aceruals 130,679 185,529
Taxation 107,879 102,570
Funding ringlenced for pensions o 128,079 373,643
3a6,6037 061,742
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15. DEFERRED INCOME

Balance at | January

Allocations from state grants
Funding and other receipts
Froject expenditurs

Cither release in the period
Income (released) in the period

Funding ringfenced for pension payments
Balance as at 31 December

16. CAPITAL ACCOUNT

Opening bulance

Amounts allocated lor fixed asset acquisition
Amaortisation in line with asset depreciation
Loss on disposal of [ixed assets

Transfer to retained revenue reserves

Closing balance
17. ENDOWMENT FUNDS

Balance at | January

Additions

Disposils

(Diminution) / Recovery in value of financial assets
Additions in the period

Balance as al 31 December

Represented by:

Heritage assets
Funds and projects financial assels

2019 2018

€ €

1,695,405 3,324,670

672,512 722,407

1,880,903 1,763,146

(2,380,007) (2.858,150)

(275.360) (1.003,960)

(102,042) (1,376,557)

s | (252,708)

1,593,363 1,695,405

2019 2018

€ € ¢ C

52,405 76,169
11,780 8,714
(33.622) (32,478)

(21,842) (23.764)

30,563 52,405

2019 2018

€ €

2,019,483 2,061,089

51,762 12,135

B 315,122 (23,741)

366,881 (11,606)

2,416,367 2,049,483

2019 2018

€ €

32,500 20,000

2,383,867 2,029,183

2,416,367 2,049,483

The Statement for Recommended Practice (SORP) for Further and Higher Education detfines an endowment
tund as a form of charitable trust retained for the benstit of the institution.

From time to time, the Royal lrish Academy receives donations and bequests for research and other
projects. These funds are held on deposits or in investments until they are disbursed for the purposes of the

Endowment.
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18. ACCOMMODATION

The Academy operates from offices al 19 Dawson Strect and Bective House in Dublin that are
provided on a rent-free basis by the Office of Public Works. The 19 Dawson Street building and two
floors of Bective House are provided rent free by the OPW.

During 2012, further Moors on 19A Dawson  Street were acquired by the Academy on a short-term
lease, meaning the Academy now cccupies the whole building at 1% Dawson Streel,

The Academy holds a short-term lease on premises al An Charraigr, Co Donegal, which is used by a
number of Focloir na Nua Ghaeilge stall,

The Academy pays rent for 3 floors of Beetive House in Dawson Street, as well as the Donegal
premises at An Charraig.

As at As al

Future minimum lease payments under non-canecellable 31 Dec 200149 31 Dec 2018
operating leases C (restated)
€

Payable within one year 49,500 54,310
Payable within lwo Lo live years 198,000 198,000
Payable after five years 284,625 334,125
532,125 586,435

19. RELATED PARTY TRANSACTIONS
There were no relaled party transactions in the period ended 31 December 2019,

Key management personnel in the Royal Irish Academy consist of the Executive Secrelary, senior
management and members of the Council. Total compensation paid to key management personnel,
including council members® expenses, amounled to €417,613 (2018; €386,249).

The Academy adopted procedures in accordance with the guidelines issued by the Department of
Finance in relstion (o the disclosure of interests by Council Members and these precedures have been
adhered to in the year. There were no transactions in the year in relation to the Academy’s activities in
which a Council Member had any benelicial interest.
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20, PENSTONS
{a) Deseription of Schemes

The Royal Trish Academy was eslablished by Royal Charter in 1786 and is now primarily financed by
State grant. Prior to 1994 superannuation benefits for the staff of the Academy were provided for
under a funded pension scheme.
In the case of stafl appointed on or after | January 1994, superannuation benelits are provided under
two schemes
The Royal Trish Academy statf superannuation scheme and

- The Rayal Trish Academy spouses” and children’s’ contributory pension scheme which are

currcntly heing operated on an adminisiralive basis pending lormal Ministerial approval.

The former scheme provides retirement benelits (lump sum and pension) to staff members, and death
gratuity benetits in respect of death in service. The latter scheme (which members of the Pre-1994
Scheme can also juin) provides pension benefits for the surviving spouse and dependent children of
deceased members.

The RIA stafl” superannuation scheme and the RIA spouses’ and children’s contribulory pension
scheme are not pre-funded. Benefits are financed on a pay-as-you-go basis, The Pre-1994 Scheme is
a Tunded scheme, but post-retivement inereases (o pensions awarded under that scheme are not met
from the fund but are borne by the Academy.

The funded scheme has been wound up and the Department of Education and Skills have agreed (o
take over the pension liability. The Academy will be required to make a contribution of C150,000 over
5 years and the [irst payment will be due once the exchequer begins to meel the pension liability, The
Academy is of the opinion that all future pension liabilities of all defined benefit schemes and
arrangements on a pay as you go basis for all categories ol RIA stalT will be met by the State.
Accordingly, the Academy has recognized a malching pension receivable in the balance sheet at an
amount equivalent to the full pension lability associated with all its defined benefit arrangements tor
cach reporting period.

Mormal Retiremenl Age is & member's 65th birthday, and pre 2004 members have an entitlement o
retive withoul actuarial reduction from age 60. Pensions in payment (and delerment) normally
incresse in line with general public sector salary inflation.

The Single Public Service Pension Scheme (Single Scheme) is the defined benefit pension scheme for
pensionable public servants appoinied on or afier 1 January 2013 in accordance with the Public
Service Pension (Single Scheme and Other Provisions) Act 2012, The scheme provides for a pension
and retirement lump sum baswd on carcer-average pensionable remuneration, and spouse’s and
children’s pensions. The minimum pension age is 66 years (rising in line with State pension age
changes). It meludes an actuarially reduced early retirement facility from age 55. Pensions in payment
meresss in ling with the consumer price index,
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20. PENSIONS (continuecd)

Superannuation entitlements arising under these schemes are paid out of current income and are charged
to Income & Expenditure in the year they become payable.

The resulis sct out below are based on acluarial valuation of the pension liabilities in respect of serving
and lormer staff of the Academy at 31st December 2019, This valuation was carricd out

by a gualified independent acluary for the purposes of the accounting standard, Financial Reporting
Standard 102 (FRS 102). The valuation has been completed using the projected unit method.

(b) Financial Assumplions

The financial assumptions used FRS 102 purposes were:

At 31.12.19 ALILI2.18
Discount rale 1.3% 2.0%
Salary Increases 2.25% 2.5%
Pension Increascs 2.0% 2.25%
Inflation Increascs 1.50%; 1.75%

There are no assets and expected rate of return as of 31 December 2019 as the pre-1994 funded
scheme has been wound up.

Market Value Markel Yalue

2009 2018
Equitics - -
Bomeds - -
Propertics . -
Cash - 2,019,000
Total - 2,019,000

Present value of scheme liabililics (28,356.0000 (25,394,000}
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20. PENSIONS (contined)

(c) Net Deferred Funding for Pensions in Year

TFunding recoverable in respect of current year pension costs
State Grant Applied to pay Pensioners (Unfunded Scheme)
Pension Contributions (Funded Scheme)

{d) Analysis of total pension costs charged to expenditure

Service Charge
Inlerest on Pension Scheme Liabilities (Mel Belurn)
Employees Contributions (Unfunded Scheme)

(&) Analysis of amount recognised in Other Comprehensive Income

Ixperience Gains / (Loss)
Changes in assumptions
Actuarial Loss recognised

(f) Deferred Funding Asset for Pensions (Narrative Note)
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2019 2018
¢ €
LIST,000 1,140,000
(426,000)  (528,000)
- (28.000)
731,000 584,000
2019 2018
€ €
651,000 742,000
503,000 398,000
(252,000)  (160,000)
T 905,000 980,000
2019 2018
€ ¢
744,000 (3,669,000)
(2,723000) 1,157,000

(1.979,0007}

(2,512,000)

The Royal Irish Academy recognises these amounts as an asset corresponding (o the Tunded and
unfunded deferred liability on the basis of the set of assumplions deseribed ahove and a namber of
past events. These events include the statutory basis for the establishment of the pension scheme and
the policy and practice currently in place in relation to funding public service pensions, including
contributions by employees and the annual cstimates process. The Academy anticipates that this
funding policy will continue to meel such sums in accordance with current practice. The deferred
funding asset for pensions as al 31 December 2019 amounted to €28,356,000 (2018: €23,375,000).

The valualion vsed Tor FRS102 disclosures has been based on a Tull scluarial valuation by a qualified
independent acluary taking account of the requirements of the FRS in order 1o assess the scheme

liahilitics at 31 December 2019,
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20. PENSIONS (continued)

{£) Movemenl in Net Pension Liability during the financial year

Retirement benafit obligation at 1 January
Current service cost

Tmployees Contributions (Unfunded Scheme)
Payments from Untunded Scheme

Other Finance Income

Mowvement on Tunded assets

Actuarial T.oss

Retirement benefit obligation at 31 December

{h) History of cxperience gains and losses

Experience Gains on scheme liabilities Amount
Percentage of the present value of the scheme liabilities

Total amount recognised in Other Comprehensive Tncome Amount
Percentage ol the present value of the scheme liabilities

21. CAPITAL COMMITMENTS

There were no capilal commitments at 31 December 2019,

22, APPROVAL OF FINANCIAL STATEMENTS

T'he financial statements were approved on 22/6/2020,

(1,937,000
(6.8%)
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2019 2018
€ €
23,375,000 19,978,000
654,000 742,000
252,000 160,000
(426,000)  (528,000)
503,000 398,000
2,019,000 113,000
1,979,000 2,512,000
28,356,000 23,375,000
2019 2018
¢ €
744,000  (3,669,000)
26%  (14.40%)

(2,512,000)
{9.90%:)



